* Appendix 12/Reserve Study-Reserve Study Summary
Hunters Creek Homes I nc.



Hunters Creek Reserve Study Prepared by Thomas Downey, Ltd.

Introduction

Draft - November 30, 2021

Introduction:

In accordance with our Agreement for Professional Services dated July 1, 2021, Thomas Downey, Ltd. was retained by the Hunters Creek Homes Association to prepare a reserve study for the property. The purpose of this
analysis is to provide an engineering assessment in order to develop a repair/replacement cost budget and scope of work to maintain the property. This analysis is not intended to prescribe the Association's annual contribution
to reserves or method of funding replacements. The primary focus of the analysis is to project reasonably foreseeable costs for replacements and repairs based on engineering considerations.

The following items are not covered:

Items that are maintained or replaced by the home owners.

Renovations which may be required by future changes in building codes or other regulations governing the property.

Renovations due to a change in use of the property or to improve the design of a system.

Telephone and television systems.

Routine maintenance items.

An accessibility or parking survey.

An environmental assessment or testing for potential hazardous materials issues.
Limitations of this study:
This investigation was limited to a review of available documents and visual observations of exposed surfaces. No physical testing was performed and no existing finishes were removed. Portions of the property are below
grade, concealed by other construction, or inaccessible. In these areas, latent problems may exist that were not identified.
We do not guarantee that items will survive their life span estimates, nor that replacement will be available for the estimated costs. All estimates are based on conditions prevailing and observed at the time this report was
prepared.
We performed this investigation in a manner consistent with the level of skill and care ordinarily exercised by professional engineers practicing in this region under similar conditions. No other representation, warranty or
guarantee is given. Our opinions and recommendations are based on our engineering judgment. We will not be responsible for latent defects that may appear in the future or for differing opinions of others that may arise.

Our cost projections assume that regular maintenance and routine repairs will be performed according to accepted industry practice. The service lives of building components are affected by the level of maintenance.

General on i ing cost

Engineering cost estimates for repairs and replacements on existing buildings are usually different from the actual costs. One reason is that the details of the work are not known when preliminary budget estimates are made.
Also, industry experience is that bid prices for repair and restoration work vary widely, even when contractors are basing their pricing on detailed plans and specifications. It is not unusual for bid prices on a restoration project to
vary by 100% from the low to high firm even with extensive information for estimating. Factors that influence a contractor’s bid for a repair or restoration project include the following:

Anticipated seasonal weather changes. The time of year for the project often influences cost.
The contractor’s current work load. The markup will usually be higher if the contractor is busy.
Labor costs. Labor costs typically account for a higher percentage of the project cost on repair work than on new construction.
Project conditions. New construction occurs on a job site controlled by the contractor. Renovation of an occupied building is influenced by many factors beyond
the contractor’s control. Therefore, the contractor’s perception of the job conditions has a large effect on cost.
General comments on reserve funding calculation methods:
Our methodology conforms to the recommended practices in "Best Practices: Reserve Studies/Management" published by the Community Associations Institute Research Foundation.
Abbreviations:
HCHA Hunters Creek Homes Association S&RC Swim and Racquet Club
SF Square Feet, LF Linear Feet, SY Square Yards, EA Each, LS Lump Sum
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Hunters Creek Reserve Study Prepared by Thomas Downey, Ltd.

Executive Summary

Draft - November 30, 2021

Current reserve funding, HCHA:

Reserve fund balance $135,000 Approximate balance
Planned assessment for reserves for 2022 $27,000 Difference between income and expenses
Current reserve funding, S&RC:
Reserve fund balance $72,674
Annual assessment for reserves $6,000
Year of original construction: 1976
Reserve study report base year: 2022

Einancial assumptions:

Inflation rate for replacement costs 2.0%

Interest on invested reserve funds, returned to reserves 1.5%
. (]

Findings and Recommendations:

The proposed funding for HCHA is adequate for the projected expenses.

Upcoming large projects that need to be considered by the S&RC include:

Renovation of the tennis courts. There is significant cracking due to settlement of the subgrade that cannot
be corrected by the color coat. An overlay or reconstruction of the asphalt base will be needed to address the cracks.

Renovation of the swimming pool. When the pool is about 50 years old in 2026, it should be expected that
replacement of underground pipes and pool shell fittings will be needed. Replacement of the deck, coping,
tile, and pool plaster should also be included in the renovation to make the pool like new.

Given the current amount in reserves and current assessments for reserves, there will not be enough to fund these projects. Plans should be
made for addressing these projected funding shortfalls.

We recommend that assessments for reserves be increased each year by at least the rate of inflation. The reserve funding and projections
should be reviewed and adjusted annually as circumstances change. A full reserve study should be performed by an independent consultant at
least every 5 years.
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Hunters Creek Reserve Study Prepared by Thomas Downey, Ltd.

‘Component List and Replacement Years. Property Ageftear
Draft- November 30, 2021 (T
Rosporsiity | Approx. Uit Totsl Total Lest  Nomal 46 a7 48 49 0 51 52 5 54 55 S5 5 S8 59 60 6 52 63 6 65 6 6 6 6 0 71 72 73 74 75 76 77 78 79 80 8 82 8

Notes tem HCHA' S&RC | Quantty Unit  Cost cost cost Done  Useille 2022 2020 2024 2025 226 2 28 202 200 W3 @ 2% N A AN 0¥ 0 A0 240 204 2042 23 244 2MS 26 247 243 2049 208 251 52 25 2054 05 266 57 208 2050

T

2 Parking area & drvoway So% | 835 S s200 | S35 sasts 2018 B B B B x B B

3 Rvioil 100% 0% | 2500 sy s200 | ssoo0 ) 2015 i x x x x

+ Asphalt Paving - Overl

5 Fating aea & ofveway| 50%  50% | 3315 SY S8 | Saepas  sass | 2002 £ g X

6 Rviol 100% 0% | 2500 sv s | sisoo0 50 2002 25 x x

7 Tannis Courts

5 Golorcoat replacoment] 0% 100% | 13200 SF 5200 50 w400 | 2073 B X x

9 Installoow surfaco over asphalt| 0% 1o0% | 2 EA  $55000 50 110000 | seonote 20 x

10 ‘Asphalt paving replacoment| 0%  100% | 2 EA  $10000 50 swo00 | 1976 & x

" Forco| 0% fo0% | 460 LF  se0 50 o0 | 1e78 W x

2 Fowes| 0% wo%| 1 15 sasw s0 52500 2000 10 x

15

T Resurfacng| 100% 0% | 420 SF 150 | 86375 E] 215 0 g B B B

15 Paving replacomeni| 100% 0% | 473 SY s se514 50 1976 5 x

16 Fowes| 00% 0% | 1 1 sese0 | saso0 50 2014 10 x x x x

7RV

18 Forcal 100% 0% | 0 LF  §% | 52750 50 087 W x

19 Concrete wheel stops| 100% 0% | 40 EA  S&0 53200 50 35 x

2 Woodshed| 100% 0% | 1 EA  sson0 | ssooo 50 2 x x

21

2 Concrele sdewalks| 0%  100% | 1100 SF S10 50 S0 | 1e76  seenole X O X X

2 Concrotocus| 50%  50% | 215 L s35 si813 saB1d 1976 soonole x x

2 Concretowhoelsiops| 50%  50% | 60 EA  S80 s2400 52400 35 x x

2 Concreto enrance apron at drveway lopool| 0%  100% | 200 SF 10 50 52000 2 x

2 Asphaltsidowalk| 0% 100% [ 275 LF 50 55500 2002 2 x x

27 Pole-mounted lghts| 50% 50 8 EA  sts0 | se000  $6000 1076 50 x

2 Signs and bilboards| 0%  100% s 52000 50 52000 2000 15 x

2 Drainage improvements| 0%  100% | 1 LS $5000 50 $5.000 seenote x x

B akingpath| 100% 0% | 1 S $3000 | s3on 50 sce nole x

31 Playground | 100% 0% | 1 LS $35000 | $40000 5 2008 x

32 s so% | 1 1S ssoo0 52500 2 3 x

5

3 Concreto pooideck| 0% 100% | 8000 SF 10 50 90000 | 1976 seenole

3 Perimetorfonce| 0% 100% | 395 LF  $50 50 519750 | 1976 seenole x

3 Wading pool fonce| 0% 100% | 80 LF 0 5260 1976 soenote x

37 Poolftures| 0% f00% | 1 LS $5000 50 55000 1998 seonole x

3 Poolpping| 0% T00% | 1 LS $6000 50 56,00 1898 seenote x

3 Poolcopng| 0% 100% | 385 LF  sa5 50 sirazs | 1008 x x

r Pooltie| 0% T00% | 8 LF S35 50 si3ars | 1008 2 x x

41 Whigcoatig| 0% 100% | 5990 SF 600 50 sissa0 | 2021 7 x x x x x

2 i cover| 0% 100 s ssow 50 58,000 15 x x x

4 Poolfiiers| 0% 100% | 1 LS $5000 0 53000 2020 15 x x X

w ipump| 0% f00% | 1 EA 52000 50 52000 2020 15 x x X

a5 Waterroaiment| 0% 100% | 1 LS S1s0 50 51500 2020 15 x x x

1 Pooifumishings| 0% _100% | 1 s ssomo s0 55000 2010 5 x x x x x x x

a7 Bullding

a® Edoriorcaddng| 0%  100% | 2100 SF 5500 50 S50 | 1976 % x

4 Extorior concrele masonry walls| 0% 100% | 2300 SF $200 50 54600 1976 seenole x x x x

50 Exoriorpaintng| 0% 100% [ 1 s 5500 0 53000 1976 0 x x x x

51 Roofng| 0%  100% | 2000 SF  $6.00 50 $12000 2 x x

E Gutters & downspous| 0%  100% | 200 LF s 50 $4.000 1976 2 x x

5 Intorio redocoration| 0% 100% | 1 LS st 50 swooo0 | 2015 1o « x x i

50 Refurbish pool bathrooms and showers| 0% 100% | 1 LS $6.000 50 56,000 2012 15 x x x

5 Hotwaterheater| 0% 100% | 1 EA st 50 $1500 2008 10

E Electicalsysom| 0%  100% | 1 LS $5000 50 55000 2020 5

57 Entanco ramps andstops| 0% 100% | 1 LS 525000 50 sss000 | 2015 2 x

5 Decking| 0% 100% | 1 LS $6000 50 56,000 2015 25 x x

50 Windows anddoors| 0% 100% | 1 LS $12000 50 siz000 | 176 I x

& Cabinetheators| 0%  100% | 3 EA  $1000 50 53,000 2 x

61 Spitsystemheatpump| 0% 100% [ 1 EA  $12000 50 si2000 | 2013 2 x x

& Watorpipos| 0%  100% | 1 LS $10000 50 siooo0 | 1976 & x

& Drainpipes| 0% _to0% | 1 1S stoo0 s0 swooon | 1076 & x

Resumed iaton e = Z
202
to76
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Hunters Creek Reserve Study

Prepared by

Thomas Downey, Ltd.

HCHA Cash Flow Analysis Propety Ageftear
Dratt - Nawember 30, 2021
Responsiity 45 a7 o 0 s = s 5 s 5 s s @ e e s 6 65 6 & & & 2w m 7w wm W m ® m m W« o [ &
Notes tem WOHA SARC 2022 2 24 225 2026 027 22 29 % 231 092 23 20 205 % 2037 203 200 2040 2041 2042 243 2044 2045 2046 2047 24 2049 2050 2051 2052 2050 2054 285 208 2057 2058 2089
T
2 Parkng area & drvovay  50%  50% EEg EED EED 55315 EED S5
3 RVl 100% 0% s5000 $5.000 55000 55000
4
5 Parng area & drvoway  50%  50% 295% 2955
5 RVt 100% % 515,000 s45.000
7 Tonnis Courts
s Color coat eplacement 0% 100% E] E]
H Install now surface overasphalt 0% 100% 0
0 Asphalt paving replacement 0% 100% 0
1 Ferce 0% 100% 0
12 Fixres 0% __100% %0
1
n Resurocng 100% 0% 675 6375 EED 675
15 Paving ropiacement 100% 0% se514
i6 Fixures 100% 0% 2500 s2500 s2.500 2500
17
i Fence 100% 0% 22750
19 Concrete wheelsiops. 100% 0% 53200
2 Viood shed_100% 0% 55000 55,000
gl
2 Concrote sdawalks 0% 100% e e E] %
2 Concretocurbs 50% 0% 54513 54813
2 Concree wheelstops 50%  50% 52400 s2.400
2 Concrele onrance apron at drveway to oot 0% 100% 0
% Asghaltsidewak 0% 100% 50 0
2 Polemounted ghts 0% 50% 56,000
2 Signs and ilboards 0% 100% 50
2 Drainage mprovements 0% 100% 50 0
2 Wakingpath 100% 0% 53,000
3 Playgound 100% 0% s40000
3 S0t so% 52500
35 Swimming Poor
E Concree pooTdeck 0% 100%
3 Perimeterfonce 0% 100% 50
% Wadng poolfence 0% 100% s
3 ool fxures 0% 100% 50
E] Poolpipng 0% 100% 50
3 Poolcopig 0% 100% 50 50
w Pooltie 0% 100% 50 50
h Whiocoating 0% 100% 50 50 EY 0 s
2 Pool % 100% 0 s B
@ Poolfiters 0% 100% 0 50 0
“ Poolpump 0% 100% 0 50 0
as st roatment 0% 100% 0 50 kS
P Poolfumishings 0% __100% s s 50 50 s0 0 s
ar rBuiding
as Exororcaddng 0% 100% e
a Exororconcrelo masoney wals 0% 100% 50 50 5 50
50 Exororpaintng 0% 100% s S 0 0
5t cofng 0% 100% 0 0
=2 Guters & downsoouls 0% 100% S 0
5 Intoior redecoration 0% 100% 50 5 B 5
s Refrbish pool batirooms and showers 0% 100% Bl 50 50
5 Hotwaterheater 0% 100%
5 Electicalsystem 0% 100%
5 Entranceramps andsteps 0% 100% 5
s Deckng 0% 100% 5 5
59 Windows and doors 0% 100% B
& Cabinethesters 0% 100% 50
& Spitsystemhoatpump 0% 100% 50 50
& Waterpipes 0% 100% 50
& Drainpes 0% 100% 50
Total n base year dollars S S0 S 000 $78% S 575 %0 57500 S0 Su@n  $9315 50 5250 50 50 a5 S0 S50 S0 a5 S0 30 W0 250§ 58315 o0 S % ®e0 S 0 2500 500 5315 %
Totals with infaton S0 sa28e S0 §5306 Se26i8 S 53733 S0 SeoBs S0 SISO SA122 SO $32%4 S0 S0 S5 SO SI0712 S0 9478 §a12 S0 S0 Sa02 SO $139% S0 %05 SO SO S17903 S0 S0 S92 $89995 ser2 S0
Assumed Intatin ate = 20%
Base yoar= 2022
Vearbuit = 1976

HCHA Cash Flow
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Hunters Creek Reserve Study

HCHA Funding Analysis Using the Current Assessment Amounts.

Draft - November 30, 2021

Reserve Fund

Prepared by Thomas Downey, Ltd.

[
Total Beginning ‘Annual Interest “Additional End

Inflated of Year Assessment on unds of Year
Age  Year Costs Balance fnote 1, Reserves (note 2) Balance Notes.
46 2022 50 $135.000 $27.000 50 $162,000
47 2023 $42888 $162,000 527,000 52430 50 $148542  Overlay parking lot asphalt paving.
48 2004 50 148,542 527,540 52,228 50 $178.310
49 2025 §5,306 $178.310 528,091 52675 50 5203769
50 2026 $62646 $203,769 528,653 3,057 50 $172832  Playground renovation.
51 2027 50 172,832 520,226 52,592 50 5204651
52 2028 $3,733 5204651 529,810 $3,070 50 $233,797
5 2029 0 233,797 $30.406 $3,507 50 5267711
54 2030  $83.988 $267.711 $31,015 34016 50 $213753 RV ot renovation.
55 2031 $0 213753 31635 3,206 50 248,594
5 2032 $18150 248,594 $32.267 $3729 50 526,441
57 2033 54,122 526,441 $32.913 3,097 50 5299,229
58 2034 50 529,229 33,571 34,488 50 $337,288
59 2035 $3.234 $337,288 34,243 $5,059 50 $373,356
60 203 50 $373,356 34,927 5,600 50 413,884
61 2037 50 413,884 §35,626 6,208 50 $455,718
62 2038 $4,551 5455718 536,338 6,836 50 494,342
6 2039 50 5494342 $37.065 §7.415 $0 §538,822
64 2040 $10712 $538,822 $37.807 $8.082 50 $573,999
65 2041 50 $573,999 538,563 $8.610 50 $621,172
66 2042 59.473 $621,172 30,334 59318 50 $660,350
67 2043 $56152 $660,350 40,121 59,905 50 $654,224
68 2044 $654,224 40,923 59,813 50 $704,961
69 2045 50 $704,961 541,741 $10574 50 §757.277
70 2046 $4.021 §757.217 $42.576 $11.359 50 $807,191
™ 2047 50 $807.191 $43.428 $12.108 50 $862.727
72 248 $13914 $862.727 44,296 $12.941 50 906,049
73 2049 50 906,049 45,182 $13,591 50 5964,822
74 2050 $8.705 5964,822 46,086 §14.472 50 51,016,676
75 2081 50 $1,016.676 47,008 $15,250 50 $1,078.933
76 2052 50 $1,078.933 47,948 $16,184 50 $1,143,065
77 2053 $17.903 $1,143,065 48,907 $17.146 50 $1,191,215
78 2054 50 $1,191,215 49,885 $17.868 50 $1,256,968
79 2085 50 $1,258,968 $50,883 $18,885 50 $1,328,735
80 205 902 $1,328.735 $51.900 $19.931 0 $1,395,665
81 2057  $89995 $1,395,665 $52.938 520,935 50 $1,379,543
82 2058 $6.762 $1,379,543 $53,997 520,693 50 1,447,471
83 2050 50 $1.447.471 $55.077 521,712 50 $1,524,260

Totals  $456,156 1,485,925 359,491 50
Assumed Infation rat 20%
Base yea 2022
Interest on reserve: 15%  (Applied to end of previous year balance)

Note 1.
Note 2:

Annual assessment increases at the same rate as inflation
Funding needed in excess of the annual assessments to cover the anticipated
expenses. This could be from special assessments, loans, or other sources.

HCHA Funding
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Hunters Creek Reserve Study Prepared by Thomas Downey, Ltd.

$an5 G riow s Propeny Agetvear
Responsibity w o 1 w 0 s ow @ s s s CAC ] 0 & e ) 6 s & & e s w7 2 n oW s w7 m noom W w2 5
Notes o WoHA | SRC a2 am M2 2es e My w29 AW AWM MR N® WM A3 2% 2% A 20 W40 20 202 200 2ee 206 246 247 243 200 250 08 s 08 00 2% wse M5 s 208
2 Parkng srea & amvenay 0% 50 EED EED EEH Exg EE EET
H o oo o s 50 s 5
g Py s dnvenzy S0 507 ey Gy
o Rt too% o 0 s
T Tonms Goure
B Coorcontrpcoment 0% 100% a0 a0
o s new staco verasphal 0% 100% st10000
o Rephoipavng eplacemont 0% 100% 520000
" o oo 521600
b Fume 0% _o0% 2500
T Bamatbal Court
T Fosutacng To0% 0% B W = e
s Pavng rplacoment 100% 0% @
I Fuwes _t00% 0% 0 s w0 ©
8 Ferce T00% 0% ]
1 Concrtewhesisops  100% 0% s
2 Woodenes _100% g 5 0
20
2 Concrtosamwars 0% 0% B B By B
2 Concetocubs  50% o sap1s sep1s
2 oncts whealsiops 0% 50% 20 52400
2 Concrets enrance apon atdivoway pooi 0% 100% 52000
S prasdouak 0% 100% sss00 S50
z rodipis  S0% 50 s5000
= andbilbowss 0% 100% 2000
= Oranage improvements 0% 100% ss000 ssom0
W Wakegpat 100% 0% 0
3 rond 100% 0% s
2 o son sas00
51 Swimming Poar
£ T 0%
S Poimeerfonce 0% 100% s19750
«5 Wadngpoolfence 0% 100% 200
3 Poofures 0% 100% 55000
= Popong 0% 100% s5000
a o 0% 100% stz si732s
@ Poate 0% 0% staa7s stars
5 Witecoatng 0% 0% sws40 s900 s3940 s3940 w340
2 Poolcowr 0% 100% soom0 $5000 ssom
5 Pootes 0% 100 sso0 s5000 ss000
e Posipums 0% 100% s200 52000 52000
is Wotoruament 0% 100% stsw0 1500 s1500
is Poo fumstings 0% 100 sso0 sso sso0 sso0 ssom sso00 ss000
T Suidin
an Exorcrcasorg 0% 100% S0
@ Extorcrconcrotomosonry vl 0% 100% seo00 saom0 seo00
= Exorcrpuinios 0% 100% 53000 53000 ssm0 53000
s Roofng 0% 100% $12000 s12000
2 Guters 8 dounspods 0% 100% sto00 4000
5 nerorrdscorton 0% 100% S0 st0000 S0 S0
o Catnetresters 0% 0% sam0 sam0 s3000
0 Soteysom beatpump 0% 100%
@ Woerppes 0% T00%
& Danppes 0% 100% st0000
Toah e your o T Goom S0 SOW0 ST © SeiE W0 TR0 ® i@ S ©  Te00 W © $7an w0 a0 § © om0 SHEn W WEe0 BB o0 © 0 %a6  S6o0  @iw  $ SHi0 SusE  snEw
Totse i faton S SOme  SUSZO  SIOGtZ  SIZASE S0 SN SA70 S50 S0 SWZ  STS6 SO S04 SAOB0 S0 S2/70  SIOS2  S0&08 S0 S0 SSMS2 SO 2626 SO SSAG6d  SI0606 S0 SO/0S  S) SO SNG SN S0 S0 SHA S92 528080

e w»m:|n o= 20%

S&RC Cash flow
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Hunters Creek Reserve Study

S&RC Funding Analysis Using the Current Assessment Amounts
Draft - November 30, 2021

Reserve Fund

Prepared by Thomas Downey, Ltd.

Total Beginning Annual Interest  Additional End

Inflated of Year Assessment on Funds of Year
Age  Year Costs Balance (note 1) Reserves  (note 2) Balance Notes
46 2022 0 §72674 $6,000 $0 $78,674
47 2023 40,848 §78,674 $6,120 $1.180 $0 $45,126
48 2024 145,760 $45,126 6,242 677 594,302 677 Additional funds needed
49 2025 $10,612 $677 6,367 $10 $3,568 $10 Additional funds needed
50 2026 128,582 $10 6,495 50 122,077 50 Additional funds needed
51 2027 0 0 6,624 50 $0 $6,625
52 2028 $18,373 $6,625 $6,757 $99 $4992 $99 Additional funds needed
53 2029 $8,730 99 $6.892 51 $1,739 1 Additional funds needed
54 2030 50,381 s1 §7,030 $0 43,350 $0 Additional funds needed
55 2031 0 0 §7.171 50 50 $7,171
56 2032 38,276 $7,171 §7314 $108 523,792 108 Additional funds needed
57 2033 $58,756 $108 7,460 52 $51,188 52 Additional funds needed
58 2034 0 s2 7,609 $0 $0 $7611
59 203 $19,404 $7611 §7.762 $114 4,031 s114 Additional funds needed
60 2036 40,640 s114 §7917 52 32,609 52 Additional funds needed
61 2037 0 52 $8,075 50 50 $8,077
62 2038 23,770 $8,077 $8,237 s121 §7,456 s121 Additional funds needed
63 2039 $10,642 $121 $8.401 52 $2,119 s2 Additional funds needed
64 2040 $90.608 s2 8,569 $0 82,037 50 Additional funds needed
65 2041 0 $0 $8,741 $0 $0 58,741
66 2042 0 $8,741 $8916 131 $17,788
67 2043 56,152 $17,788 $9,004 5267 529,270 5267 Additional funds needed
68 2044 5267 §9,276 $9,547
69 2045 $52.826 $9,547 $9.461 $143 33,818 $143 Additional funds needed
70 2046 0 5143 $9,651 E $9.796
71 2047 58,063 $9,796 $9,844 $147 39,324 s147 Additional funds needed
72 2048 102,606 147 10,041 52 $92418 52 Additional funds needed
73 2049 S0 s2 10,241 $0 50 $10,244
74 2050 $8,705 $10.244 $10,446 $154 $0 $12,138
75 2051 $0 $12,138 10,655 $182 $0 $22,975
76 2052 0 $22,975 10,868 5345 $0 $34,188
77 2083 11,668 34,188 11,086 $513 50 534,19
78 2054 86,576 $34,119 11,307 512 41,150 $512 Additional funds needed
79 2055 $40,367 §512 11,533 8 28,322 8 Additional funds needed
80 2056 0 8 §11,764 $0 $0 $11,772
81 2057 26,199 $1,772 $11,999 $177 52427 $177 Additional funds needed
82 2058 29,201 177 §12,239 $3 516,785 $3 Additional funds needed
83 2050 528,089 $3 $12.484 $0 $15,602 0 Additional funds needed

Totals  $1,186,734 $336,690 $4.905 §772,466
Assumed Inflation rate = 2.0%
Base year 2022
Interest on reserve: 15%  (Applied to end of previous year balance)

Note 1

Annual assessment increases at the same rate as inflation.

Note 2: Funding needed in excess of the annual assessments to cover the anticipated
expenses. This could be from special assessments, loans, or other sources.

S&RC Funding
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Hunters Creek Reserve Study

Notes on Reserve Components
Draft - November 30, 2021

Prepared by Thomas Downey, Ltd.

Photos
General notes: Some items are replacements. Some ftems are major repairs. See the specifc notes for each item.
‘Some tems are not replaced in thei entirety and some are not replaced during the study period.
Assumption:
Infation rate 20%
Inerstonniesed eserve funds,rotumedto oo
Base year 2022
Year of original construction 1076
T Asphalt Paving - Sealing & Repairs
Seaing o & porant reverte marterarce Dalulmas iz e sl srvce e o e g, Thee e
currently many cracks in the unless itis desirable
o mprovamant 26 cosmot. appearance o (o paving
2 Parking area & driveway Tl 1 sancmck, ph drnagd s, s e th g 28
3 RViot seful fe for the RV it has less traffic than the parking lot. 26.27
4 Asphalt Paving - Overiay
The asphal paving was replaced in 2002
5 Parking area & diiveway This is o installa 2" thick hot tay i for 28
6 RViot This is to install a 2" thick h for We assumed a longer useful 2827
1ot o g s o e vt o pring e
7 Tonnis Courts 202
& Color coat replacement The Golor coat was replaced in 2013
9 Install now surface over asphalt The pavement s current cracked In scattered locations. Cracks In the middle are surface cracks i the color coat. At h
edges, th asphalt base e st an e cracks areargr Thi ot nstallan ovriay ysem, such as Nova Pro Bounce
r Premier Court, over the cracked asphalt. This produces a smooth playing surface and s less costly than replacing th
underlying asphalt paving.
10 Asphalt paving replacement The paving is original.
11 Remove an The fence
12 Replace the nets and cables
13 Bnk-lhall Court 23
T PR 0 2020.
15 Pavmg Tepacement to some 'd an asphalt overlay.
16 Replace the d
17
18 The fence around the RV lot was nsialled in 1687. %
10 Conote el st Remove and replace the wheel stops.
20 Wood shed Remove and replace the shed fabricated unit
21_Site I
77 Concrats Sdowals Normaly o sidewalke at one tme. E iy replaced. We Z
ofsom secians a0 year il
23 Concrete curbs Nomaly ol at one time. replaced. We P of
o sactare e o s e oo
24 Concrete wheel stops Remove and replace the wheel stops.
25 pool  Removeand the paving is replaced.
26 Asphalt sidewalk Remove and epiace e sdowalk e o paing e repavec 29
27 Pole-mounted lights The s r gl e assume hat e wig il b s whon e g1 st replaces
28 Signs and bilboards
29 Drainage improvements Th erearevuer\ydramed areas along the creek. They mayevenlua\lyhewmeawncemand need to be drained. This isa
p:nsﬂm allowance for improving drainage.
30 Walking path smallportion near building
ot vy st rosponso fo i 110 ropavs o socton
31 Playground 006 for of $32,000. 2
32 Wood retaining walls The wood retaining wal (G some o v g0 o th teri s
33 Swimming Pool
34 Concrete pool deck Sacions of e Geck v b epaced et U, Reportedy sboul 13 of e deck as bsn eplaced  elist 16,7
ars. We assume that the deck will be replaced when the pool i refurbished when it is about 50 year
35 Perimeter fence Remove and replace the fence. Reportedly about 15% of the fence was replaced in 2010. 7
36 Wading pool fence Remove and replace the fence. 8
37 Pool fixtures ‘guard chairs, skimmers, ftings for supply and vacuum equipment. We assume that alof the fixtures
will not be replaced at one lime.
38 Pool piping Parts of been replaced. will be repl
39 Pool coping coping was replacer ago.
40 Pooltie The pool frost tle was replaced about two y:als ago.
41 Whitecoating The pool was replastered in 2021 for a cost of about $21,000. The contractor indicated that the plaster would need to be
removed to the concrete base for the next cycle.
42 Pool cover Replace the pool cover and deck anchors. %
43 ool fiters The fiters were replaced in 2020, "
44 Pool pump The pump was replaced in 2020. 2
45 Water treatment The waereatment wasrfutshed n 2020,
46_Pool furnishings The furilure was
47 Pool House & Community Center Building
48 Exteror dla Replace the exterior vinyl and wood clagdin 2
49 Exterior concrete masonry walls Allowance to repair and paint the concrete masonry walls.
50 Extror painting Repaint the exterior wood. Includes an llowance 1o replace fotted Wood.
51 Roofing Remove e exisingshngesand nstal e g
52 Gutters & downspouts Replace the guters and downspou
53 Interior redecoration Alow: painted laced in 2015. 79
54 Refurbish pool bathrooms and showers Replac furesond redocorl. 56
55 Hot water heater Replace the hot water heater in the pool equipment room. 14
56 Electrical system The electric power system was refurbished in 2020.
57 Entrance ramps and stops Allowance t repair the framing and raiings.
58 Decking Replace the decking. 3
59 Windows and doors Replace the windows and doors.
60 Cabinet heaters Replace the electric cabine heaters. 8
61 Splitsystem heat pump Replace the outside condenser and inside terminal unil It s assumed that the piping and wiring can be reused. 4
62 Water pipes Replace the water pipes. Water pipes in the pool
chemicals stored in the poorly-ventlated room.
63 Drain pipes. Replace the drain pipes.

Notes
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