0220-PROFESSIONAL CENTER AT LANSDOWNE, A CONDO

Actuals as of 12/31/2016; Budgeted at $1.85 per SF

2016 BUDGET 2016 ACTUAL 2017 BUDGET Acct #
OPERATING INCOME

OPERATING INCOME

Condo Fee Income 84,254.52 90,542.80 84,254.52 3004-0000
Interest Income 200.00 180.92 200.00 3900-0000
TOTAL OPERATING INCOME $84,454.52 $90,723.72 $84,454.52  3990-0000

OPERATING EXPENSES

ADMINISTRATIVE EXPENSES

Copies/Faxes 75.00 0.00 75.00 4005-0000
Postage 75.00 88.63 75.00 4015-0000
Reserve Study 0.00 0.00 350.00 4055-0000
Insurance Premiums 4,831.73 5,026.00 5,227.00 4120-0000
Conservancy Expense 2,000.00 2,495.25 2,062.00 4137-0000
Accounting Fees 450.00 460.00 475.00 4160-0000
Management Fees 6,000.00 5,828.00 6,000.00 4170-0000
Bank Fees 10.00 0.00 10.00 4370-0000
TOTAL ADMINISTRATIVE EXP. $13,441.73 $13,897.88 $14,274.00  4590-0000
UTILITIES
Electric-CAM 6,000.00 3,227.43 1,800.00 5012-0000
Water/Sewer-CAM 6,400.00 6,539.43 6,800.00 5052-0000
TOTAL UTILITIES $12,400.00 $9,766.86 $8,600.00  5190-0000

CONTRACTED SERVICES

Cleaning Grounds 250.00 529.28 336.00 5215-0000
Trash Removal 5,269.44 5,175.81 5,328.00 5231-0000
Exterminating Contract 250.00 500.00 375.00 5251-0000
Mowing/Triming 10,007.00 9,264.54 11,000.00 5256-0000
Grounds Maintenance 900.00 900.00 900.00 5261-0000
Irrigation System 520.00 422.50 520.00 5266-0000
TOTAL CONTRACTED SERVICES $17,196.44 $16,792.13 $18,459.00 5590-0000

REPAIR AND MAINTENANCE

Light Bulbs 15,000.00 15,075.25 250.00 5631-0000
Light Fixtures 500.00 314.25 250.00 5641-0000
Painting 1,000.00 2,016.36 0.00 5681-0000
Electrical R& M 500.00 1,550.00 500.00 5691-0000
Plumbing 0.00 430.00 0.00 5701-0000
Gutters & Downspouts 1,200.00 283.22 1,500.00 5716-0000
Roofing & Waterproofing 750.00 2,465.00 1,500.00 5721-0000

Locks & Keys 0.00 179.00 0.00 5760-0000



0220-PROFESSIONAL CENTER AT LANSDOWNE, A CONDO

Actuals as of 12/31/2016; Budgeted at $1.85 per SF

Locks Keys & Doors 150.00 0.00 150.00 5811-0000
Repairs to Walkways 500.00 1,163.02 750.00 5931-0000
Tile Repairs 0.00 422.48 350.00 5941-0000
Concrete Repairs 500.00 0.00 500.00 5961-0000
Doors Repair/Replc 0.00 546.33 0.00 5970-0000
Doors Repair/Replc-Cam 250.00 0.00 250.00 5970-0055
Window Repairs 0.00 73.63 0.00 5991-0000
Window Cleaning 700.00 1,350.00 1,350.00 6011-0000
Exterminating-NonContract 300.00 375.00 300.00 6081-0000
Fire Safety 200.00 0.00 200.00 6090-0000
Landscaping 500.00 3,506.91 1,500.00 6131-0000
Ground Maint-NonContract 250.00 1,073.32 250.00 6141-0000
Trash Removal-Noncont 1,500.00 1,606.00 1,500.00 6144-0000
Tree Maintenance 650.00 735.00 1,000.00 6151-0000
Snow Removal 12,960.00 18,010.00 14,000.00 6161-0000
Signs 150.00 97.75 150.00 6171-0000
Parking Lot Maintenance 0.00 9,379.00 0.00 6201-0000
TOTAL REPAIR/MAINTENANCE $37,560.00 $60,651.52 $26,250.00  6490-0000

TAXES AND PERMITS

Federal Income Tax 50.00 23.00 50.00 6510-0000
State Income Tax 25.00 10.00 25.00 6511-0000
TOTAL TAXES AND PERMITS $75.00 $33.00 $75.00 6890-0000

RESERVES AND FUNDS

Transfer To Reserves 20,222.35 13,401.41 16,796.52 9010-0000

Transfer From Reserves (16,441.00) (24,000.00) 0.00 9030-0000

TOTAL RESERVES AND FUNDS $3,781.35 ($10,598.59) $16,796.52  9112-0000
DEBT SERVICE

TOTAL OPERATING EXPENSES $84,454.52 $90,542.80 $84,454.52  9290-0000

NET OPERATING INCOME $0.00 $180.92 $0.00 9295-0000




